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LINE HealthCheck

“Thanks guys - the HealthCheck really 
tied our thinking together at the outset 
- you have worked really well alongside 
our team in the launch of our new e-
learning platform - Excellence – all our 
markets are giving it the thumbs up 
- well done!”
Global Retail Training Manager 
Jaguar and Land Rover

Working with you

The HealthCheck builds consensus around the learning 
content and channels that are required to address head-
on the business challenges of your organisation. 

Although LINE provides external experience, tools and 
technical expertise, it is your senior team that provides 
the essential organisational knowledge, insights and 
drive for success.

Long-term solution
Drawing on many years of transforming training delivery, 
we work with you to capture the vision of how you see 
learning evolving in your organisation; shape a long term 
strategy and identify and document the highly practical 
work streams required to transform the way you do 
business.

As we work through the four phases of the HealthCheck, 
we progressively develop action plans that are supported 
by a cost/benefit analysis. 

We ensure that the solution is best suited to the learning 
culture in your organisation. We document a detailed 
and costed plan of action.

We provide expert guidance on how to measure the 
impact of the learning and development you put in 
place.

Although it is often delivered as a complete process 
across an organisation, the LINE HealthCheck can be 
implemented at various levels. It can focus on parts 
of an organisation, parts of the process or specific 
organisational or learning issues. 

Getting the best from your people

Do you need to deliver more for less?

Does the speed and complexity of 
today’s world mean you need to get 
training to your workforce faster?

Are you addressing the demands from 
younger members of staff for new ways 
of learning?

Are your learning technologies working 
for you?

The LINE HealthCheck will help you decide 
what to do next

It enables the optimal use of technology and 
learning innovation to help you transform 
your organisation.
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LINE Consulting & Professional Services

  call London: + 44 (0)207 243 5110

  call Sheffield: +44 (0)114 250 2700

  call Zürich: +41 (0)43 499 71 37

  email us at: info@line.co.uk

  visit our website: www.line.co.uk

Need to get the best from your people?

Our Experience	
Our rigorous approach to addressing business needs has 
helped realise some remarkable benefits:

•	 An international consulting company to roll-
out a learning system that combines knowledge 
management, learning and communications. The 
system enables 28,000 staff to access working 
knowledge at the point of need

•	 A large Government department to implement and roll-
out its new learning management system, attracting 
20,000 users in the first four months of operation

•	 A global automotive company to replace its unstable 
learning management system with a solution that 
combines learning and competency management. It 
is being delivered to 50,000 people across its sales 
network in 130 countries, with dramatically reduced 
running costs

•	 A group of military colleges delivering close to 
one million training days a year to design and build 
consensus around a far reaching modernisation 
program.

How can we help you? 
Our consulting services include:

Learning Transformation 

•	 Learning strategy

•	 Blended Learning Academy

•	 Implementing and embedding innovation

•	 Measurement of learning 

Learning Services

•	 Learning solutions

•	 Deploying learning technologies

•	 Design, development and implementation

Organisational development

•	 Developing Leadership Capacity

•	 Driving cultural transformation

•	 Building High Performing Teams

•	 Unlocking the latent Energy for Innovation

•	 Coaching, psychometric testing, action 

learning

1
Research

Inquiry

Survey

Workshop
2

Analysis

Review
3

Strategy

Actions
4

•	 LINE interviews 
stakeholders

•	 Conduct online survey

•	 Stakeholders discuss 
current activities and 
plans

•	 Compare with best 
practice

•	 Explore future vision
•	 LINE analyses 

discussions & data

•	 You prioritise work 
streams

•	 LINE documents long-
term plan to maximise 
impact of learning 
technology & content

•	 Summary of the key 
challenges

•	 Gaps in current plans

•	 Areas where priorities 
conflict

•	 Consensus on 
strategic priorities and 
the key challenges

•	 Identification of the 
barriers to progress

•	 Summary of work 
packages required to 
deliver world-class 
training and pilots to 
test assumptions

•	 3-year strategy

•	 Action plans

•	 Quick wins
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